VISION 2020 UK

Minutes of the meeting of the Low Vision Services Steering Group, held on Thursday 3 November 2005 at RNIB

Present:



Representing:

Lance Clarke


NALSVI (Chair)

Mary Bairstow


Low Vision Implementation Officer

Mike Brace



VISION 2020 UK

Anita Lightstone


RNIB

David Scott Ralphs

SeeAbility

Michael Wolffe


College of Optometrists

Margaret Alexander

Secretary to VISION 2020 UK Executive 






Committee (Minutes)

An apology for absence was received from Alistair Fielder



1.
Minutes

The minutes of the meeting held on 8 September 2005 were agreed as a true record.

2. Matters Arising

Steering Group Membership – LC was waiting for a response to a phone call to Fred Giltrow Tyler [Late note: Fred has spoken to LC and he is considering membership.]

Alternative Funders –MB had written to the Secretary to the Nuffield Foundation to enquire whether an application would be considered.  The website indicated that the organisation was not looking at new applications at present. VISION 2020UK had previously received a grant from Nuffield

An application to Garfield Weston was in hand. There was a query as to whether the Foundation would support staff costs.   It was AGREED to include options of either the salary plus add on costs for one post or add on costs for 3 posts.  MB would be able to assess the right course of action after talking to the Trust.

ACTION
MB
David Scott Ralphs agreed to circulate details of a Home Office Grant Scheme he had noted from a Government funded website









ACTION
DSR

3.
Low Vision Business Plan

This had been circulated to the VISION 2020 UK, Executive Committee and members, together with a letter from Stephen Remington.  The proposed outcomes also formed part of the bid. 
MB advised that the Macular Disease Society had pledged £15,000 for the first year and possibly over a three year period.  In addition, SeeAbility was offering to provide accommodation for and support costs for one of the additional posts.

4.
Low Vision Project

Structure of the Consultative Forum

Membership of the new Consultative Forums, replacing the Low Services Vision Implementation Group (LVSIG), was discussed.  There were 35 names on the current LVSIG and it was suggested that now might be a good time to invite organisations to confirm or review their representation, as well as to consider new interest.

Sub Groups

Efforts must be made to avoid duplication of sub groups with work currently being undertaken by VISION 2020UK, but it was also important for those which worked well to continue. VISION 2020 UK did not currently have a multi disability group, but one organization would need to take responsibility for it.  Children’s low vision issues could be fed into the VISION 2020 UK sub group. 

It was AGREED

a)
to contact organisations currently represented asking them to confirm their representative on the new Consultative Forum.







ACTION
Mary B

b)
Include provision in the VISION 2020UK budget for 2006/7, for costs of running the Forum with two meetings a year and also, for regular meetings of the Steering Group.










ACTION
MB/MW

c)
To consider holding meetings of the Low Vision sub groups on the same day as the Consultative Forum, to focus on the work which brings them together


ACTION
Mary B

d)
To contact possible additional members (or attendance at least) to the Consultation Forums.         
ACTION
Mary B

Steering Group

Membership should include the Chair of one of the low vision committees.  User representation was important but their remit should be clear.  The representative should be partially sighted, preferably a member of a low vision committee and as a service user, able to effectively represent issues relating to low vision services.

It was AGREED 

a)
To invite Malcolm Fair, Chair of South Lakes, to join the Steering Group. [Late Note: MF is considering the invitation.]







ACTION
LC
b)
To discuss user representation on the Steering Group with Tom Bremridge. [Late Note: TB will action this.] ACTION
LC/MB

5. Bold View 

The current production arrangements were reviewed, with the need to reduce costs.  A limited number of print copies were needed for display at exhibitions and publicity purposes, but these could be produced more economically on a colour printer.

It was AGREED 

a)
To send out Bold View in future in word/PDF format










ACTION
Mary B

b)
To produce a limited number of print copies for exhibitions etc







ACTION
MB
6.
Work Plan

The use of a work plan was AGREED and could be amended as necessary.  It would be used to progress all action at subsequent WG/LVSG meetings; amendments to the Plan should be passed to the Secretary so that the Plan could be updated.










ACTION: WG  

7. Memorandum of Understanding

The idea behind this document was to confirm agreements made between all members of the WG/LVSG.  This would avoid misunderstandings and outline actions, clarify administrative issues and who plays what role in the LV Business Plan.  This was not immutable but changes to understandings needed to be communicated clearly and quickly whenever they occurred.   It was important to ensure the Chair is appraised of all activities through regular briefings from the Low Vision Implementation Officer. 

This was AGREED.










ACTION: WG

8. Other Business

Items for Consultative Forum meetings

It is important that the first Forum meeting on 18 Jan 06 has the maximum impact in the light of Robin Birch’s retirement and the changes that have taken place.   Confidence needed sustaining.  The agenda for future meetings was discussed

20 January

It was AGREED to send out papers with letter from the Chair inviting members to come with questions and comments.  Stephen Remington will open the first Consultative Forum meeting and a presentation on the work of the Eye Care Pathway pilots would feature as a key briefing.


Speakers On EC Pathways: Sue Taylor (Gateshead) and Fran Hibbert (Merton), with AL responsible for the brief and making the introduction and summing up.  [Late Note: Fran H has agreed to attend and brief on her project.]









ACTION
AL/LC

June Meeting

The results of the Low Vision Survey could be a key briefing/









ACTION Mary B/AL

Web Page – Low Vision UK

The meeting felt that if at all possible, this should be in place by January.  It should have a link with the VISION 2020 UK web site.  The site should be constructed as simply as possible making the maximum use of hyperlinks to other sites, notably the existing VISION 2020UK site.  The next phase would be to ensure a link through the web to the database, for possible use by the Implementation Officers; this was not a priority at this time and plans were still not fully funded or yet mature, therefore, for speed and to meet the January target only the web element should be pursued.

It was AGREED that Mike Brace will obtain a quote for Executive Committee meeting on 9 December and discuss the contents of the Site with Mary and LC.



ACTION
MB/Mary B


Low Vision Report  - A number of copies of the original report were in storage at RNIB Peterborough and as space was needed Mary had been asked if these needed to be retained.  This was felt to be a significant document and action will be taken to distribute these to organisations who would like copies, retaining a few for archive and a master copy on .pdf.



ACTION
Mary B

9.
Date of Next Meeting

Friday 20 January 2006 at 11.00am at the College of Optometrists (prior to the first Consultation Forum at 2.30 pm on the same day).
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