WORK-PLAN LOW VISION STEERING GROUP 

8 September 2006

	Session Number


	Item
	Action Required
	 Situation
	Target
	Responsibility

	1
	TORS
	· Draft, pass thru V2020UK + LVSIG
	Complete
	August 05
	LC

	2
	Outcomes Chart
	· Draft and agree with LVSG

· Inform V2020UK

· Draft outcomes for Project for end of Year 1 as post Conference Report
	May be changed by LVSG as funding criteria demands
	Done

Nov 05

Dec 06
	LC/DSR

LC/ALL

	3
	Management Database
	· Task to be transferred to VISION 2020 UK


	· Database reviewed and to remain unchanged

· Transfer yet to be done
	ASAP
	MB

MB/Mary B

	4
	Fundraising
	· Set out a time-table of action and responsibilities

· Application to VICTA -  part support for Childrens post or Childrens Conference
· Develop strategy to approach medium and low level fund

· Arrange meeting with Lions representative


	· Big Lottery application – Submitted 
	Process ongoing
Ongoing

Ongoing 
	LVSG

MikeB

Mike B

LC/TB

	5
	PR - LVSG
	· Draft Plan of forthcoming conferences and events

· Statement about the work of the Project 
· Investigate purchase of banner for display stand – suitable for V 2020UK & RNIB 
· Discuss sharing arrangements for PR 

· Discussion on Campaigning issues
	TBD
????
TBD

TBD
	ASAP

Nov 06
Nov 06
	DSR/Mary B

LC/MaryB

Mary B
TB/MB/AL

LVSG



	6
	Governance
	· Annual re election of  Chair

· Role of Consultation Forum – contact members re reporting routes via LVSG & V 2020 UK

· Check Position re rep from Soc Care Assoc.
	On going
TBD

TBD
	Nov 06

ASAP


	LVSG

LC/LVSG
LC

	7
	Sub Committees
	· Reaffirm purpose of sub committees and expected outcomes


	Look at need for LD Sub Group for V 2020UK
	Nov 06
	MB/Mary B/

DSR

	8
	Low Vision Committees
	· More communication to LVSC Chairs of what is happening in other areas

· Develop User Guidance Induction Pack – theme for Chairs Conference

· Arrange Conference with forum for Chairs

· Seek help with administration

· After Conference – decide how best to support LVCs in promoting standards
	TBD

?????

Date fixed – 3 Nov


	May 06

Nov 06

Feb O7
	Mary B

MaryB/LC

Mary B

Mary B

LVSG
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