WORK-PLAN LOW VISION STEERING GROUP 

Session Number


Item
Action Required
 Situation
Target
Responsibility

1
TORS
· Draft, pass thru V2020UK + LVSIG
Complete
August 05
LC

2
Outcomes Chart
· Draft and agree with LVSG

· Inform V2020UK

· Incorporate in Business Plan
May be changed by LVSG as funding criteria demands
Done

Nov 05
LC/DSR

3
Review website
· Create simple uncomplicated low cost site add hyperlinks

· Setup automatic change of date facility

· Post minutes on site with   workplan as separate document with link

· Register domaine name

· Establish costs of maintenance and registration and investigate sponsorship
Andrew Bairstow will provide web management
Done Jan 06
AB/MaryB/POW

4
Management Database
· Task to be transferred to VISION 2020 UK


· Database reviewed and to remain unchanged

· Set date for transfer
ASAP
MB



5
Draft Business Plan
Completed


Accepted by VISION 2020 UK Executive Committee
December 05
LC 

LVSG

6
Job Specification(s)

LV Implementation Officers/recruitment
· Finalise Job specifications

· Draft structure chart

· Recruit LVIO – low cost

· Confirm funding V2020 members


· Approved by VISION 2020 UK  - further amendments to be done: first year funding agreed

· Amend as per V2020UK comments
ASAP
LC/MikeB

7
Sub Committees
· Reaffirm purpose of sub committees and expected outcomes


Clear remit for Childrens and BME.  Need guidance for Learning Disabilities Cttee & review membership
May 06
LVSG

DSR

8
Fundraising
· Set out a time-table of action and responsibilities

· Application to VICTA

· Develop strategy to approach medium and low level fund


· The Big Lottery – Programmes now available

· Garfield Weston and Comic Relief prove negative, await Johnson & Johnson response
TBD
LVSG

MikeB

9
PR - LVSG
· Draft Plan of forthcoming conferences and events

· Statement about the work of the Project 

· Address Commissioning issues: invite a commissioning manager to attend LVSG

· New Beacon Article to be published

· Purchase an easy to erect display stand.  LC to get quotes


TBD

Done – April 2006

Done – April 2006
May 06

ASAP

May 06

April 2006

April 2006
DSR/Mary B

LC/MaryB

MaryB/PO’N

LC

LC

10
Governance
Decide:

· Composition of the LVSG

· Turnaround of Chair

· Review composition of Consultation Forum.
Done

Done: LC in chair 2007

TBD
Nov 05

Jan 06

May 06
LVSG

LVSG

LVSG

11
Low Vision Committees
· More communication to LVSC Chairs of what is happening in other areas

· Develop User Guidance Induction Pack – theme for Chairs Conference

· Arrange Conference with forum for Chairs

· Look at costs from previous event at QAC

· Seek help with administration
TBD

TBD – agree Conference date etc
May 06
Mary B

MaryB/LC
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